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Graduates of the Bachelor of Commerce in Entrepreneurial Management program are able to
competently and innovatively apply the following skills:

e Communicate effectively - displaying writing, speaking and presentation, computer and internet, and
interviewing/questioning skills;

e Think critically - making judgments and drawing logical conclusions, and using a range of research methods and
conceptual models;

e Solve problems - identifying sound solutions, goals and actions, using a range of models and processes, and using
a variety of tools and techniques to make deductions;

e  Work with others - working as a member of a team, displaying leadership and the ability to follow the lead,
considering the needs and expectations of stakeholders, and recognizing cultural diversity; and think globally -
demonstrating multicultural sensitivity and awareness to global issues, opportunities, and sustainability.

The Bachelor of Commerce consists of the following course elements:

ENMN 301: Managerial Accounting and Control S e 5
ENMN 312: Communications @IS 5
ENMN 313: Entrepreneurial Expertise {34234 5
ENMN 315: Strategic Marketing — §455H% 5
ENMN 316: People at Work — B5z45H 5
ENMN 321: Information and Technology Management AR EE 5
ENMN 323: The Business of Sustainability MK ERRE 5
ENMN 408: Organizational Change R 5
ENMN 414: Strategy RS 5
ENMN 417: Corporate Finance NEIFE 5
ENMN 419: Business Law AT 2.5
ENMN 421: Emerging Global Business Issues IR 2.5
ENMN 420: Entrepreneurial Project {d3Es18IE 10

Total Credits: 65
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ENMN 301: Managerial Accounting and Control EH &£ (5 credits.)

Introduces the concepts and accounting principles underlying the preparation and use of financial information by managers.
Explores the manager's use of financial information, with an examination of Canadian financial reporting and management
accounting concepts. Assesses the limitations of financial data and the use of non-quantifiable factors in the decision
making process. The course makes extensive use of cases and of published annual reports.
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ENMN 312: Communications J&3E#ZT5 (5 credits.)

Provides the practical and theoretical information needed for learners to communicate clearly and professionally.
Encourages learners to develop the oral, written, and presentation skills that are fundamental for operating in a business
environment.
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ENMN 313: Entrepreneurial Expertise 1324824k (5 credits.)

An overview of the field of entrepreneurship and the role that entrepreneurship plays in society. Focuses on the nature and
theories of entrepreneurship, the characteristics and behaviour of entrepreneurs, and the development entrepreneurial
process in small and large firms. Learners develop attitudes and skills through exposure to local entrepreneurs that will be
useful in any organization. Learners also develop specific skills in identifying, screening and evaluating ideas and new
venture opportunities, as well as the skills necessary to create a formal business plan in ENMN 420. (Successful
completion of ENMN 313 required before enrolling in ENMN 420)
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ENMN 315: Strategic Marketing Z§458E% (5 credits.)

Provides a theoretical and practical understanding of how to analyze a marketing opportunity and develop a marketing
plan, so as to assist learners with their entrepreneurial venture project. Learners study business frameworks for marketing
and formulate marketing strategies based on what was learned from assessing an organization's current state. Learners also
study how marketing strategies fit strategically with overall corporate objectives, capabilities and resources, processes and
planning, and how to meet market needs and opportunities. Explores the use of superior customer value, satisfaction,
positioning, and brand to attract, keep and cultivate customers. Examines the classic marketing mix business model, and
how contemporary issues are affecting this model.
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ENMN 316: People at Work 252 (5 credits.)

Focuses on organizational behaviour, equipping learners with the skills, perspective and insight they need to gain
commitment to common goals and shared values, to enable people in organizations to grow and develop as needs and
opportunities change; and to communicate with people with different skills and knowledge, doing many different kinds of
work. Selected topics include teams (how they work, when and why they are effective), individuals (what motivates us?),
the two person work relationship (why is communication so difficult?), ethics, leadership, and power. The course includes
an experiential skills-building perspective, and analysis of organizational dynamics through case studies and exercises.
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ENMN 321: Information and Technology Management RERHZET (5 credits.)

An introduction to the role of technology in business. Provides an overview of the foundation of information systems, the
role management plays in governing technology, the strategic competitive advantages provided by being a networked
enterprise, and the impact digital technology will have on workers and organizations in the future. Throughout the course,
there will be specific emphasis placed on emerging technologies such as e-commerce and knowledge management.
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ENMN 323: The Business of Sustainability /3§52 (5 credits.)

The interplay of financial, social and environmental aspirations, commonly called sustainability, is creating new
challenges and opportunities for business. This integrative course draws on several disciplines to provide learners with
both a solid conceptual framework, and practical tools to manage for sustainability. Emphasis will be placed on strategies
and tactics for sustainability at the level of the firm. Specific topics, explored in lectures, case studies, and class
discussions, include: definitions and principles of sustainability; economics, including ecological economics; natural
capitalism; industrial ecology; performance measurement and reporting; and strategic management.
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ENMN 408: Organizational Change {3885 (5 credits.)

Integrates Human Resources Management (HRM) and Organizational Change. Learners are taught the strategic
importance of HRM to organizations, and the vital role that line managers play in the implementation of HR policies and
practices. Taking HR policies as levers for change, learners are provided with the concepts and techniques that effective
managers use in anticipating, planning for, and adopting a reasoned approach to organizational change. Includes an
experiential skills-building perspective, and analysis of successes and failures through case studies and exercises.
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ENMN 414: Strategy SRESEHE (5 credits.)

Learners develop sophisticated, broad, strategic decision-making skills and critical understanding of strategic concepts in
the field of strategy in the global ecosystem. Examines the seven strategic management tools critical to acquiring the
diagnostic and analytical skills necessary to evaluate an organization's current position. Learners craft strategies and
develop action plans to maximize the strategic and financial goals of the enterprise in a public or private sector
environment. Team-building skills and oral and written communication play a significant role in case studies and class
discussions. (Prerequisites: ENMN 301, ENMN 312, ENMN 315, ENMN 417)
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ENMN 417: Corporate Finance /A E]#1% (5 credits.)

Explores the financial system and its relationship to the financial markets. Learners develop financial models for
predicting corporate funding requirements. Time value of money concepts are used to develop a conceptual framework for
the analysis of capital projects. Examines the process of raising funds and determining the capital structure that is
appropriate to the level of business risk. (Prerequisite: ENMN 301)
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ENMN 419: Business Law £X7#E (2.5 credits.)

An introductory survey course designed for entrepreneurs. The fundamentals of business law in (Hong Kong) Canada are
presented including contract law, tort law, employment law, labour law, and government statutes and regulations relating
to a small business operating in (Hong Kong) British Columbia. The course ensures that learners are able to identify legal
issues as they emerge in their day-to-day business dealings and seek legal counsel for resolution.
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ENMN 420: Entrepreneurial Project /2518 (10 credits.)

Focuses on the full development of a business plan for a new product or service. This course serves to integrate all the
content in the program, allowing learners to comprehend the relationships among the several fields and to appreciate the
complexity of the modern business environment. (Prerequisites: ENMN 301, ENMN 312, ENMN 315, ENMN 313.
Corequisite: ENMN 417)
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ENMN 421: Emerging Global Business Issues £Ek{3EsRE (2.5 credits.)

The course will examine a broad spectrum of Emerging Global Business Issues. Using case studies, this course looks at a
wide range of issues, new trade theories, international financial and monetary markets, cultural considerations, and
corporate responsibility. It is designed to increase the Learners' awareness of issues and challenges by developing and
implementing the appropriate strategy to exploit the opportunity, or to mitigate the damage these emerging shifts in the
ecosystem present.
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